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Outside Director Message Compliance

Ensuring compliance through commitment to the 
Delight Way

We constantly strive to ensure Group-wide commitment to the Delight Way, which comprises our Management Principle, Code 

of Conduct, and My Promises, as the basic philosophy for all employees.

Of these, My Promises places greatest importance on legal compliance, and sets out the fundamentals of compliance for execu-

tives and employees.

My role is to raise concerns and questions

My Promises

1 I promise never to violate relevant laws and regulations. 
1 I will comply with the quality manuals and never betray the 

customer's trust.
1 I will give safety top priority and strive to prevent any accidents.
1 I will never fail to report, communicate, and consult with 

customers and my superiors on any relevant matters.
1 I will abide by contracts with customers.
1 I promise to do my utmost to prevent environmental pollution.

I will consistently comply with rules and regulations.

Code of Conduct

1 I am always grateful to the many other individuals who provide help and 
support, and I never forget to act with humility.

1 I always act with integrity and sincerity in every situation.
1 I always work to improve myself so as to o�er services that exceed customer 

expectations.
1 I continually challenge myself, without hesitation, to help AEON delight 

to create environmental values.
1 I always act as a good corporate citizen in serving local communities.
1 I always seek to improve and maintain a delightful workplace and to respect 

my fellow employees.

|  Compliance training |

We conduct annual Code of Conduct and human rights training for 
executives and all employees of the company. We strive to ensure 
thorough compliance through “Executive Compliance Training” for Group 
company CEOs and executives, “AEON Code of Conduct Senior Employ-
ee Training” for department and branch office managers, and “Aeon 
Code of Conduct General Employee Training” for general employees.

In addition, in FY2023, we began offering monthly compliance training 
for all employees, including part-time employees. The aim is to provide a 
deeper understanding of compliance, and the training covers actual 
compliance issues that are common in the workplace, such as anger 
management and harassment, falsification of attendance data, and more.

We have established the AEON delight Code of Conduct 110 
whistle-blowing hotline to handle consultations brought by employees 
regarding issues that arise in their daily work. Operation of the hotline has 
been entrusted to impartial legal professionals, ensuring that employees 
can, regardless of personal involvement, raise issues related to corporate 
ethics violations that they are unable to discuss with superiors.

On April 1, 2021, we also established a “Business Partner Hotline” to 
ensure that transactions are carried out fairly. In dealing with our Group 
companies, partners can report by telephone, fax, or e-mail any legal 
violations, actions that harm the rights of individuals or companies, or 
abuse of a dominant position. Whistle-blower information is kept 
confidential and will not adversely affect transactions.

Employee and business partner
reporting systems

AEON delight Code of Conduct 110
Business Partner Hotline

Tel.: (+81)120-10-2322 / FAX: (+81)6-6365-5432 
e-mail:info@kansaichuo.com

Number of
whistle-blower

cases in FY2022

214 cases

Japan

AEON delight Code of Conduct 110 (lawyer’s office) and 
Aeon Code of Conduct 110 (three points of contact: 
internal representative, external representative, and 
lawyer's office)

China

AEON delight Code of Conduct 110 (external representa-
tive), Aeon Code of Conduct 110 (two points of contact: 
internal representative and lawyer’s office)

ASEAN

AEON delight Code of Conduct 110 (external representa-
tive), Aeon Code of Conduct 110 (two points of contact: 
internal representative and lawyer’s office).

Materials actually used in monthly compliance training

Number of Code of Conduct Training participants 
(Senior and General Employees) (Non-consolidated)

2022

 9,462

2018 2019 2020 (FY)2021

8,909 8,699 9,108 9,376
(people)
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Yoshiaki Hompo

|  Board Governance  |

AEON delight is the largest facility management company in Japan, but we 
are currently not in a dominant position. If possible, I would like to see 
AEON Delight become the first name that comes to mind when people think 
of facility management in the future. This is something we must go through 
in order to achieve our AEON delight Vision 2025 targets of becoming a 
Global Top 10 and No. 1 company in Asia. To make this happen, I think 
there needs to be a greater sense of unity throughout the company.

Looking at AEON delight's employees, I feel that they see their role in 
society only within the framework of their business, such as facility 
management and cleaning. It seems to me that the vision of AEON delight's 
growth strategy, consisting of ensuring safety and security, resolving labor 
shortages, and addressing the environment, may not be widely disseminat-
ed. Once the vision is disseminated, resolving the company's issues will tie 
into self-actualization for the employees themselves, which would further 
enhance their sense of pride and responsibility. What is important is figuring 
out how to create an atmosphere and corporate culture where people can 
talk about these things with each other, as well as figuring out a way to put 
together a framework to achieve this. In reality, this can be difficult given the 
many factors involved, such as figuring out how to train employees, how 
the organization should look, and how management should be. As an 
outside director, I will work hard to help create a corporate culture where 
AEON delight and its employees can work together in the same direction 
with a sense of unity.

*Supports Malay, Vietnamese, Khmer, and Indonesian languages

A sense of unity throughout 
the company is the key to the future

My impression of AEON delight's Board of Directors is that their 
discussions are lively, very serious, and earnest. I attend the Board of 
Directors meetings of several companies and I can say that the 
discussions are probably most lively at AEON delight. There are times 
when we, the outside directors, point out things that are painful to hear or 
express doubts about initiatives, but I feel that the president himself is 
eager to have free discussion and is making an effort to lead the 
discussion in this direction.

They also make every effort to manage the agenda appropriately and keep 
to the schedule. While necessary matters are thoroughly addressed, there 
is also an appropriate balance, with plenty of time allocated for discussing 
important matters. I believe this is the result of organizing the agenda and 
making an appropriate distinction between what should and should not be 
discussed at the Board of Directors meetings. In addition, the secretariat's 
proficiency has also improved, with advance briefings and appropriate 
coordination and provision of information with the Executive Committee 
and other bodies. There used to be some delays in providing the materials 
needed for discussion, but I believe this has improved considerably over 
the past six years.

I think that it is because of these circumstances that what needs to be 
discussed at the Board of Directors meetings is being discussed appropri-
ately. However, whether this actually addresses business issues is a 
different story. I believe it is my role as an outside director to always 
present my concerns and doubts from a fair, impartial, and objective 
standpoint.

For example, we occasionally find that management policies are not 
accurately communicated to the field and are not properly implemented. If 
there are more cases like these, the distance between management and 
the field will gradually grow wider, so I have been expressing my concerns 

at Board of Directors meetings whenever I notice them. On the other hand, 
we also make sure that directors do not interfere with execution by giving 
unnecessary orders or making comments that could confuse the field.


