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FACILITY MANAGEMENT SERVICE (FMS)
Supporting Corporate Competitiveness

Core Businesses
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.BJOUFOBODF

As more corporations and organizations restructure and reorganize, they are outsourcing certain
ancillary management operations in order to concentrate efforts on core activities. American and
European multinationals in particular are showing this tendency and have been searching for
services to outsource their non-core activities in Asia. Aeon Delight completed a merger with Aeon
group company Certo in September 2010, and created Japan’s ﬁrst FMS business responding to
the needs of these companies in Japan. As a core service company within the Aeon Group,
Japan’s top distributor, Aeon Delight is a position to take advantage of this great business

0QFSBUJPOT
Non-core
Businesses

Security Services

Cleaning Services

Facility
Management

Public Welfare
Services

Materials/Supplies
Sourcing Services

Energy and Environment
Conservation Planning

General Support
Services
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opportunity and to experience signiﬁcant corporate growth.
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Eight consecutive years of increased proﬁt,
with record earnings and increased ordinary, net, and operating income
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What we consider to be “Environmental Value”

For the years ended

2008

2009

2010

2011

2012

Feb. 29, 2008

Feb. 28, 2009

Feb. 28, 2010

Feb. 28, 2011

Feb. 29, 2012

includes the whole of the value in the management
environment of the company, the value in the

Net Sales

Millions of yen

137,519

145,690

140,299

170,905

219,797

Operating Income

Millions of yen

8,330

9,946

9,970

12,031

13,762

Ordinary Income

Millions of yen

8,186

9,812

9,912

12,089

13,784

Net Income

Millions of yen

4.379

4,876

5,466

6,495

6,912

Net Assets

Millions of yen

22,488

28,079

31,364

52,887

58,182

Total Assets

Millions of yen

47,418

49,035

48,670

84,624

92,809

Net income per share

Yen

110.39

122.92

137.79

142.56

131.81

Net assets per share

Yen

566.87

669.28

787.84

1,005.62

1,095.59

environment experienced by the company’s
customers, the value in the workplace environment of
the staff who work there, and the value in the local
communities. Through the creation of environmental
value, we provide “delight” in the form of happiness,
brightness, and an improved quality of life. In order to
do this, we constantly strive to develop and improve
our levels of safety, security, cleanliness, and comfort
as we advance towards a “future with a hope.”

Safety Delight Comfort

Human Social Environment

Shareholders’ Equity Ratio

%

47.4

54.1

64.2

62.3

61.9

Return on Equity

%

21

19.9

18.9

15.5

12.5
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To Our Shareholders and Investors
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In a dramatically changing business environment, corporations are
increasingly restructuring to strengthen their competitiveness. In light of
this, demands are increasing for the bulk of business management and
administrative operations to be contracted to external companies. In
Europe and the United States, the idea of outsourcing facilities
management (FM) has taken hold. Enterprises seeking global expansion
consider a solutions partner offering FM services to be a necessity.

Kazunori Umemoto
AEON DELIGHT CO., LTD.
President and Chief Executive Ofﬁcer

Aeon Delight, seeing a tremendous business chance for outsourcing
services in Japan, created a Comprehensive FMS business in 2010. Aeon
Delight’s Comprehensive FMS undertakes administrative and operations

Being a Solutions Partner to Maximize
the Corporate Value of our Clients

management for our clients, allowing them to concentrate on their
strategic business management.
We estimate that the market for FMS business in Japan is on a scale
of more than 20 trillion yen, and that the Asian market, for China and ASEAN
countries, is larger than that. Aeon Delight will be aggressively seeking M&A
opportunities and expanding a rich alliance network in order to strengthen
the services we can offer to respond to the needs of our clients.
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extraordinary losses and tax, the net income was 6,912 million yen
(106.4% year-on-year). The proﬁts increased for the eighth consecutive

In the midst of a continuing global recession, the current business year

ﬁscal period and were the highest in Aeon Delight’s history.

saw an unprecedented series of disasters. With an economic downturn
and energy crisis, and other difﬁculties one after another, Japan had no
choice but to reconsider the foundations of social infrastructures and

%JWJEFOET

systems. In order to respond to rapidly changing consumer trends and
lifestyles, and to ensure future growth, it has become imperative for

Aeon Delight regards the consolidated payout ratio as an important

companies to enhance their core competencies.

benchmark and aims to provide a stable dividend payment with a

Under such conditions, Aeon Delight has been aggressively
targeting 3 markets in a medium term management plan: the
‘environmental load reduction market,’ the ‘major urban area market,’ and
the ‘Asian market.’ As a result, net sales for the ﬁscal year ended in
February 29, 2012 increased to 219,797 million yen (128.6%

consolidated payout ratio of 20% or higher while taking into account the
ratio of dividends to net assets.
For the ﬁscal year ended February 29, 2012, the dividend per share
was 40 yen (102.6% year-on-year).
For the ﬁscal year ending February 2013, we project an annual dividend

year-on-year); operating income increased to 13,762 million yen (114.4%

of 46 yen (a 23 yen interim dividend, and 23 yen at year end) surpassing the

year-on-year), and ordinary income to 13,784 (114.0% year-on-year). An

past annual 40 yen dividend by 6 yen, representing a 115.0% increase year on

extraordinary loss of 399 million yen was posted to account for losses

year in comparison with the annual dividend for current ﬁscal year.

relating to the Great East Japan Earthquake. Taking into account

We thank our shareholders and investors for their continued support.
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Strengthening
Global
Competitiveness
Rationalizing
Management

Protecting
the Environment

0VS
$MJFOUT

Reducing Costs

Enhancing
Services

Aeon Delight Group Businesses
Call Center Services

Expanding Comprehensive
FMS Services
The Aeon Delight Group aims to work together with our clients as a ‘solution partner,’
minimizing life cycle costs and maximizing customer satisfaction through new business

Mail Services

Support Services

Materials/Supplies
Sourcing Services

$PNQSFIFOTJWF$BQBCJMJUZ
Comprehensive FMS

Enlarging and strengthening
our business fields
o
Construction
Work Services
Housekeeping
Services

%FWFMPQJOH/FX4FSWJDFT

Security Services

Vending Machine
Services

Cleaning Services
Facility Management

Human Resources
Services

proposals. To this end, while enhancing expertise in our core services of building
Alternative Energy /
Solar Energy Services

maintenance and back ofﬁce support, etc, Aeon Delight is also expanding services to

Catering Services

offer support in other operation areas enabling us to give our clients best solutions to a
1SPGFTTJPOBMJTN

wide range of needs. We aim to increase our competitiveness in the FMS ﬁeld through

Expanding and
developing our
expertise

‘Pursuing Specialization’ and ‘Strengthening Comprehensive Capability.’

4USFOHUIFOJOHUISPVHI4USBUFHJD."
M&A has been an important aspect of the growth and expansion strategy of the Aeon
Delight Group. We intend to continue building a rich network of alliances, both within
and outside of the Group companies, to expand and enhance our expertise and services
in the FMS area, and to develop new markets.

May 2011
April 2011
September 2010
April 2009
October 2008

A to Z Service Co., Ltd.
Kajitaku Inc.
Certo Corporation
DO SERVICE CO., LTD.
Kankyouseibi Co. Ltd.
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Aeon Delight Group Businesses

"FPO%FMJHIU#VTJOFTT'JFMET
Facility Management Business

Cleaning Services Business

Security Services Business

Construction Work Services Business

Our comprehensive management approach
ensures that facilities are always in the best
condition. To create a pleasant and comfortable
environment, we use the latest technologies to
perform inspections, maintenance, and servicing
optimized to each facility. We conduct
preemptive maintenance to prevent malfunctions
and accidents, and provide rapid-response
services to deal with unexpected events through
our 24-hour, year-round monitoring system.
Aside from maintenance at each individual
facility, we also consult on a “Smart Community”
basis, conducting total energy management
regionally through an IT network.

We believe that cleaning is about more than
simply maintaining a beautiful appearance. Our
cleaning services are also designed to deliver
sanitary control such as sterile ﬁltration or
disinfection, and promote the longevity of
buildings and facilities. We provide world-class
services that integrate cutting-edge equipment
and a spirit of hospitality to provide a welcoming
environment for your customers.

We provide services to meet every security
need, from facility security to crowd control and
security at large-scale events, and trafﬁc
guidance, to the transport of valuable items. We
create custom security plans using both
conventional security personnel, our strong
point, and advanced security equipment for
exceptional efﬁciency and value.

BEMS (building energy management systems)
make facility energy consumption visible. We
support our customers’ efforts to lighten their
environmental load and reduce costs through
support services matched to each building and
facility. This includes the sale and installation of
energy-saving equipment such as LED lighting
and demand controllers. And we offer optimal
energy saving plans designed speciﬁcally for our
customers’ facilities.

Materials/Supplies Sourcing Business

Vending Machine Services Business

Support Services Business

We help our customers reduce the cost of
procuring and managing materials and supplies
used at ofﬁces and retail spaces, and streamline
both the purchasing process and logistics. In
this way, we contribute to lower costs for
indirect materials procurement and greater
operational efﬁciency.

We create welcoming refreshment spaces that
offer vending machines stocked with popular
products and vending machines that support
e-cash, along with air puriﬁcation units and
ornamental greenery. We propose the ideal plan
for every situation, whether it means designing a
space for customers or employees to relax, or a
pleasant space with vending machines.

We assist our customers through an array of
support services, including apartment
management, housework services, and
information services. As our customers’
concierge, we endeavor to meet every request.
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Aeon Delight Group Growth Strategy

Opening New Markets
Concentrating Management
Resources in 3 Markets
Starting with ﬁscal 2013, Aeon Delight will be
concentrating management resources on 3 market
areas in a medium term management plan. The ﬁrst
is the ‘major urban area market,’ targeting an

Major urban area
market

acceleration of small retail store openings and

Asian market

changes in lifestyle resulting from a growing urban
population. The second is the so-called
‘environmental load reduction market,’ related to

Environmental load
reduction market

sales and installation of products such as energy
efﬁcient LED lighting, etc., that are high in social
consciousness because they do not cause strain to
the environment. The third is the ‘Asian market’
targeting Asia, where economic growth and
increasing business opportunities for comprehensive
FMS services are signiﬁcantly higher than in the
domestic Japanese market. In this way, we are

Development of
3 Markets

aiming to have sales reaching 270 billion yen, with
operating income of 22 billion yen, by ﬁscal year
ending February 2014.
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Aeon Delight Group Growth Strategy

Towards New Opportunities
Major Urban Area Market
We have strengthened our Group operations in the major
urban area market. Through packaging Kajitaku Inc.’s
popular housecleaning agency service “KAJIcloud”
(Housework Professionals) series, Aeon Delight was able to
steadily increase sales at retail shops and electronics
stores. Aeon Delight is aiming to provide extensive
services, including services like those of Kajitaku Inc.,
responding to the needs of end consumers as well as
business clients — in other words B to B to C (business to
business to consumer).
With A to Z Service Co., Ltd. as a consolidated
subsidiary, Aeon Delight is promoting expansion of the
share small businesses have in metropolitan areas by
taking advantage of A to Z’s strengths in the total
management of supermarkets, convenience stores,
restaurants, and small retail businesses.

Environmental Load
Reduction Market
The market for eco-friendly materials related to
energy-efﬁcient construction, such as LED lighting and
demand controllers, is expanding and Aeon Delight’s sales
in this sector alone grew signiﬁcantly to over 7 billion yen,
an approximately 3.5 fold increase in comparison with the
previous year.
Aside from activities in Japan, Aeon Delight is
dispatching dedicated personnel and forming strategic
alliances in the China and ASEAN markets in order to gain
market by offering a menu of ESCO (Energy Service
Company) and other services that respond to the particular
situation and needs of those countries.

Asian Market
Aeon Delight is accelerating the growth of overseas FMS
and other Services. With a view to business development
in ASEAN countries, Aeon Delight opened a representative
ofﬁce in Ho Chi Minh City, Vietnam in May 2011 and is
investigating the feasibility of establishing a local subsidiary
company there.
Following our structural reforms in September 2011,
Aeon Delight introduced streamlined decision making
processes in Beijing, China and Malaysia. The result was that
our presence in China quadrupled from four sites in ﬁscal 2011
to 16 sites the following year. We inaugurated Aeon Group’s
ﬁrst service operations geared to customers overseas.

Aeon Development Strategy for China
Beijing

AEON DELIGHT (BEIJING) CO., LTD.
Tianjin
Shandong
Jiangsu

RSC
GMS
Ofﬁces

Tianjin Branch Office of
AEON DELIGHT (BEIJING) CO., LTD.
RSC

Hubei

1 Store
3 Stores
1 building

1 Store

Zhejiang

Guangdong Branch Office of
AEON DELIGHT (BEIJING) CO., LTD.
Fujian

RSC
GMS
SM

2 Stores
6 Stores
2 Stores

Guangdong

New B to B to C Housekeeping Service

Solar Power System

Ofﬁce Power Consumption Indicators

Existing Business

Business to be Developed in Fiscal 2012
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Aeon Delight Group Growth Strategy

Responding to ‘Digital Shift’

Foreseeing Social Megatrends
Aeon Delight understands and is able to take

Having established services based on in-house

advantage of new growth opportunities presented by

expertise, we are aiming to establish new business

3 market trends: “major urban area market,”

services with IT related solutions.

“environmental load reduction market,” and “Asian
market,” and by ‘senior’ and ‘digital’ social shifts.
In relation to ‘digital shift,’ the ﬁrst thing Aeon
Delight considers in order to promote cost saving

For ‘senior shift,’ we are developing new
comprehensive core FMS life support businesses
that build on our existing hospitality service business

Aeon Delight is participating in a new ‘lifestyle support’
business development in collaboration with Aeon, NTT
West and Sharp, related to the use of tablet terminals. We
start from providing supplies, such as devices and
accessories, and expand to the
creation of new business by
offering services that
complement existing concierge
services in apartment buildings,
Business sales using tablet devices
for example.

approach and address the needs of seniors.

Responding to ‘Senior Shift’

has to do with IT (Information Technology) use.

Senior Shift
Digital Shift

Social
Megatrends

The entire Aeon Delight Group is developing and devising
services in our businesses for the elderly, including
considerations in the way facilities many seniors visit are
maintained and cleaned, and the way our apartment
building concierge services are handled. Kajitaku Inc., a
company that handles life support services such as
housework and dispatched house cleaning, etc., has
already partnered with Philips Respironics
GK to provide a medical alarm system,
used by around 750,000 people in the
USA, as one of its services in Japan. This
system automatically detects if an elderly
person falls, and makes a rescue call. We
are selling this system under the name
“RinRin Safety Emergency Alert Pack.”
KAJIcloud (Housework
Professionals Series)
RinRin Safety Emergency
Alert Pack
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Aeon Delight Academy Nagahama

Change to Solutions Business Approach

Aeon Delight Nagahama, situated in Shiga Prefecture’s Nagahama Science Park, is a

Starting in February 2012, as part of the

corporate, government, and academic collaboration. With facilities and a curriculum

Aeon Delight Group’s restructuring based

emphasizing hands-on experience, we are training Aeon Delight people to ‘think, learn,

on the promotion of IT, smart tablets were

and act for yourself.’ As a result, Aeon Delight can boast a team of industry leading top

distributed to all sales employees and

qualiﬁed professionals.

cloud computing was instituted. The result

Moreover, in alliance with

is a change to solutions-based sales that

universities and research institutes,

allow us to promptly respond to our

Aeon Delight is promoting research

customer’s needs, whether by computer,

and development for the

mobile phone, or other devices, anytime

advancement of next-generation

and anyplace.

technology and services.

Responding to the Great East Japan Earthquake

Grand Prize for Energy Conservation: The Economy,
Trade and Industry Minister’s Award

Immediately after the earthquake struck, Aeon Delight put
together a support structure centered on roughly 300

Aeon Delight received the top prize of the 2011 Economy, Trade and Industry Minister’s

people from our head ofﬁce and from other operation

Award in the category of ‘energy conservation’ in February 2012. This award is sponsored

locations. We transported relief supplies, provided

by ECCJ (The Energy Conservation Center, Japan). Aeon Delight was recognized for its

generators, ﬂoodlights, and portable toilets, and also

strength as a building maintenance company utilizing both ”hard’ and “soft” resources for

looked after the emotional condition of affected people

maximum energy conservation.

through site visits. Aeon Delight then worked to promote

Aeon Delight targeted this ﬁeld in a concerted energy saving effort together with

quick recovery of the area through materials delivery and

2,000 Aeon Group companies throughout Japan. ‘Hard’ resources include energy saving

building restoration. As a measure against secondary

lighting and air control systems, and BEMS (Building Energy

damage and looting, Aeon Delight dispatched security

Maintenance Systems), while ‘soft’ resources include the

guards and provided ﬁre extinguishers, etc. to extend

cooperation of Aeon employees to promote energy conservation.

help and lifeline support to the entire disaster area.

In ﬁscal 2011, energy savings achieved were equivalent to
410,000 kiloliters of crude oil, in comparison with ﬁscal 2007.
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Financial Section
Management’s Analysis of Business and Financial Results
Overview by Business Field

Analysis of Business Results
Business Environment
The ﬁscal year ended February 2012 witnessed an
unprecedented series of disasters in Japan that brought
economic downturn and an energy crisis without relief in sight.
In such circumstances, Aeon Delight won praise immediately
following the Great East Japan Earthquake, for the recovery
and resumption of commercial and other facility operations that
form the basis of daily life infrastructures.

Earnings Overview
As a result of placing highest priority on recovery in the affected
areas, efforts to acquire new customers and to build proﬁtability
were temporarily set aside. However, a mounting awareness of
the need to reduce negative impact on the environment led to
sales growth of eco-friendly and energy-efﬁcient building
materials such as LED lighting, and to an increase in contracts
for energy efﬁcient construction and repair work.
In addition, Aeon Delight aggressively operated a
medium-term plan with 3 targets: ‘major urban area market,’
‘environmental load reduction market,’ and ‘Asian market.’ The
result was record proﬁts for the year, and increased earnings
and proﬁts for 8 consecutive years.

Net sales (millions of yen)

Operating income (millions of yen)

Net income (millions of yen)

15,000

250,000

219,797

200,000
150,000

In the facility management business, net sales increased over
the previous year to 42,147 million yen (105.3% year-on-year),
due to the contribution of A to Z Service Co., Ltd., that became
a consolidated subsidiary in May 2011. We intend to improve
our proﬁtability by further improving patrol-style facility
management efﬁciency, an initiative we have been promoting
for the past year.
With net sales of 32,235 million yen (100.5%
year-on-year), the security services business held steady at the
previous year’s level in a very difﬁcult business environment
through quick response to demand for manned emergency
security services and for repairing security equipment, such as
security cameras, immediately after the earthquake destroyed
or damaged security equipment together with the buildings that
housed them.
Despite aggressive efforts to expand business to
hospitals and other care institutions, in order to enhance the
specialization of cleaning techniques, net sales of the cleaning
services business fell short of the previous year with 39,852
million yen (96.9% year-on-year).

Construction work business sales increased signiﬁcantly
from the previous ﬁscal year with net sales of 28,513 million yen
(173.6% year-on-year) by capturing demand for restoration and
reconstruction of buildings damaged by the earthquake and
subsequent demand for energy/electricity-saving measures.
The materials/supplies sourcing services business
posted net sales of 36,730 million yen amidst the diversiﬁcation
of purchase channels for customers and increased pricing
competition with our competitors. We will move forward with
various initiatives aimed at improving proﬁtability by
implementing a reverse auction system in the selection of
suppliers or changing suppliers.
Net sales of the vending machine services business was
32,280 million yen due to the temporary halt of vending
machine operation as a result of the earthquake and the
subsequent merchandise shortage caused by delays in
logistics. The business was further affected by nationwide
efforts to conserve electricity.
In the support services business, net sales increased
over the previous year to 7,980 million yen (151.4%
year-on-year), due in part to the contribution of Kajitaku Inc.,
that became a consolidated subsidiary in April 2011. We aim
to create a business model that will allow us to secure proﬁts
in each business.

170,905
137,519

145,690

9,000

140,299

100,000
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3,000

0

13,762
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12,031
9,946
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Financial Section

Management’s Analysis of Business and Financial Results

Summary of Consolidated Cash Flows for
the Fiscal Year Ended February 29, 2012
Cash and cash equivalents (hereinafter referred to as “cash”)
decreased by 3,137 million yen (25.5%) year-on-year to 9,179
million yen at the end of the current ﬁscal year.
The status of cash ﬂows and the major factors involved
are described below.

• Cash ﬂows from investing activities
Net cash used in investing activities amounted to 10,051
million yen. The main factors behind this were an outﬂow of
8,400 million yen for payment for/collection of deposits of
subsidiaries and afﬁliates, and an outﬂow of 1,184 million yen
for acquisition of property, plant and equipment and
intangible ﬁxed assets.
• Cash ﬂows from ﬁnancing activities
Net cash used in ﬁnancing activities was 2,722 million yen.
This owed mostly to dividend payments amounting to 2,205
million yen.

• Cash ﬂows from operating activities
Net cash provided by operating activities came to 9,639
million yen. The major factors contributing to the net cash
inﬂow were the posting of net income before income taxes
and minority interests of 12,977 million yen; 2,300 million yen
due to depreciation and amortization as well as amortization
of goodwill, which were partially offset by a decrease of
1,708 million yen due to an increase in notes and accounts
receivable-trade; a decrease of 422 million yen due to an
increase in accounts payable-other; and a decrease of 5,595
million yen due to income tax payments.

Basic Policy on Proﬁt Distribution and
Dividends for Fiscal 2012 and 2013

EPS (yen)

Total assets, Shareholders’ equity ratio

We regard the consolidated payout ratio as an important
benchmark and aim to provide a stable dividend payment with a
consolidated payout ratio of 20% or higher while taking into
account the ratio of dividends to net assets.

Total assets (¥ Million)

120

137.79
110.39

142.56

122.92

131.81

90
60
30
0
2008

2009

2010

2011

2012

ROE

61.92

120,000
100,000
80,000
60,000
40,000
20,000
0

ROE / ROA (%)

Shareholders’ equity ratio (%)

140,000

150

For the ﬁscal year ended February 2012, the dividend
per share was 40 yen (102.6% year-on-year).
As for dividend payments for ﬁscal year 2013, we
project an annual dividend of 46 yen per share, an increase of
6 yen from the above-mentioned annual dividend of 40 yen
per share for this year (an interim dividend of 23 yen per share
and a year-end dividend of 23 yen per share; an increase of
115.0% from the annual dividend to be paid for the current
ﬁscal year.
We expect to reach the ﬁnancial performance estimated
in the medium-term plan by incorporating dynamic innovative
ideas and solutions that will outpace our competitors. We are
enhancing business efﬁciency through IT, and our services are
evolving through our actively forming alliances with Group and
outside enterprise partners. Our consulting expertise is also
being augmented through development of human resources
with specialized skills.

54.15
47.43
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Financial Section

Consolidated Balance Sheet

(millions of yen)

Year Ended Feb. 28, 2011

Year Ended Feb. 29, 2012

(as of Feb. 28, 2011)

(as of Feb. 29, 2012)

Assets
Current assets
Cash and deposits

13,098

9,707

Notes and accounts receivable-trade

28,246

31,240

Inventories

1,476

1,527

Deferred tax assets

1,265

1,465

18,920

27,320

1,741

1,883

(226)

(657)

64,524

72,486

1,234

1,217

Deposit of subsidiaries and afﬁliates
Other
Allowance for doubtful accounts

Total current assets
Noncurrent assets
Property, plant and equipment
Buildings and structures, net

265

246

1,791

1,918

Land

284

284

Other, net

181

106

3,756

3,773

10,546

11,249

Machinery for area control, net
Tools, furniture and ﬁxtures, net

Total property, plant and equipment
Intangible assets
Goodwill
Other

Total intangible assets

1,030

1,022

11,577

12,272

2,983

2,577

Investments and other assets
Investment securities
Deferred tax assets
Other
Allowance for doubtful accounts

Total investments and other assets
Total noncurrent assets
Total assets

278

406

1,700

1,517

(196)

(224)

4,766
20,100
84,624

4,276
20,322
92,809
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Corporate Data

Financial Section

Consolidated Balance Sheet

(millions of yen)

Year Ended Feb. 28, 2011

Year Ended Feb. 29, 2012

(as of Feb. 28, 2011)

(as of Feb. 29, 2012)

22,424
—
24
—
25
2,824
2,844
485
776
127
1,191

18,872
4,848
25
10
6
3,282
3,714
570
797
120
1,395

30,724

33,643

—
6
407
487
51
58

15
—
265
507
152
42

1,012
31,737

983
34,626

3,238
18,741
30,575
(461)

3,238
18,753
35,285
(460)

Total shareholders’ equity
Accumulated other comprehensive income

52,092

56,816

Valuation difference on available-for-sale securities
Foreign currency translation adjustment

664
(19)

665
(18)

Total accumulated other comprehensive income

645

647

149
—

173
545

52,887
84,624

58,182
92,809

Liabilities
Current liabilities
Notes and accounts payable-trade
Electronically Recorded Monetary Obligations
Short-term loans payable
Current portion of corporate bonds payable due within one year
Current portion of long-term loans payable
Accounts payable-other
Income taxes payable
Accrued consumption taxes
Provision for bonuses
Provision for reward of business performance
Other

Total current liabilities
Noncurrent liabilities
Corporate bonds payable
Long-term loan payable
Deferred tax liabilities
Provision for retirement beneﬁts
Provision for directors' retirement beneﬁts
Other

Total noncurrent liabilities
Total liabilities
Net assets
Shareholders’ equity
Capital stock
Capital surplus
Retained earnings
Treasury stock

Subscription rights to shares
Minority interest

Total net assets
Total liabilities and net assets
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Financial Section

Consolidated Statement of Income

(millions of yen)

(millions of yen)

Year Ended Feb. 28, 2011

Year Ended Feb. 29, 2012

Year Ended Feb. 28, 2011

Year Ended Feb. 29, 2012

(March 1, 2010-Feb. 28, 2011)

(March 1, 2011-Feb. 29, 2012)

(March 1, 2010-Feb. 28, 2011)

(March 1, 2011-Feb. 29, 2012)

Net sales

170,905

219,797

Cost of sales

146,916

191,166

Gain on sales of investment securities

3

—

Gross proﬁt

23,989

28,631

Gain on sales of memberships

1

—

Selling, general and
administrative expenses

11,957

14,868

Marginal gain on step acquisition

—

56

Reversal of provision for directors’ bonuses

Operating income

12,031

13,762

—

17

5

73

Management integration expenses

724

—

Welfare expenses for prior periods

181

—

Losses on disasters

—

399

Provision for doubtful accounts

—

428

Other

79

51

Total extraordinary losses

985

880

Income before income taxes
and minority interests

11,109

12,977

4,739

6,095

Total extraordinary income

Non-operating income
Interest income

56

98

Dividends income

33

38

Equity in earnings of afﬁliates

41

—

Gain on maturity of insurance contract

—

103

Other

76

41

208

281

Total non-operating income
Non-operating expenses
Interest expenses

2

3

Loss on cancellation of company housing

51

54

Loss on retirement of noncurrent assets

47

36

Compensation for accident expenses

16

33

Equity in losses of afﬁliates

—

13

Other

30

119

149

260

12,089

13,784

Total non-operating expenses
Ordinary income

Extraordinary income

Extraordinary loss

Income taxes-current
Income taxes-deferred

Total income taxes

(125)

(162)

4,613

5,932

Net income before minority interests

—

7,045

Minority interests in income

—

132

6,495

6,912

Net income
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Financial Section

Consolidated Statement of Cash Flows

(millions of yen)

(millions of yen)

Year Ended Feb. 28, 2011 Year Ended Feb. 29, 2012

Year Ended Feb. 28, 2011 Year Ended Feb. 29, 2012

(March 1, 2010-Feb. 28, 2011) (March 1, 2011-Feb. 29, 2012)

(March 1, 2010-Feb. 28, 2011) (March 1, 2011-Feb. 29, 2012)

Net cash provided by (used in) operating activities
Income before income taxes and minority interests

11,109

12,977

Depreciation and amortization

999

Amortization of goodwill

Proceeds from sales of property, plant and equipment

114

—

1,219

Purchase of intangible assets

(251)

—

788

1,080

Purchase of investment securities

(4)

(6)

Increase (decrease) in provision for bonuses

(14)

(41)

Proceeds from sales of investment securities

90

—

Increase (decrease) in provision for retirement beneﬁts

(89)

19

—

(1,216)

Increase (decrease) in provision for directors’ retirement beneﬁt

(13)

0

Purchase of investments in subsidiaries resulting
in change in scope of consolidation

Interest and dividends income

(89)

(136)

Proceeds from purchase of investments in subsidiaries
resulting in change in scope of consolidation

—

365

Payments for deposit of subsidiaries and afﬁliates

(135,840)

(150,420)

Collection of deposit of subsidiaries and afﬁliates

132,820

142,020

Interest expenses

2

3

Loss (gain) on sales of property, plant and equipment

60

34

Loss on cancellation of company housing

51

54

Loss (gain) on valuation of investment securities

67

16

Decrease (increase) in notes and accounts receivable trade

(1,188)

(1,708)

Increase (decrease) in notes and accounts payable trade

496

521

Increase (decrease) in accounts payable-other

(523)

422

Decrease (increase) in accounts receivable-other
Other, net
Subtotal
Interest and dividends income received
Interest expenses paid
Income taxes paid

Net cash provided by (used in) operating activities

(40)

34

(216)

615

11,400

15,115

92

124

(2)

(3)

(4,681)

(5,595)

6,808

9,639

91

573

(511)

(69)

—

(1,184)

Net cash provided by (used in) investing activities
Proceeds from withdrawal of time deposits
Payments into time deposits
Purchase of property, plant and equipment
and intangible ﬁxed assets
Proceeds from sales of property, plant and equipment
and intangible ﬁxed assets
Purchase of property, plant and equipment

Collection of loans receivable
Payments for guarantee deposits
Proceeds from collection of guarantee deposits
Other, net

Net cash provided by (used in) investing activities

818

10

(154)

(135)

292

120

76

(3,000)

(135)

(10,051)

Net cash provided by (used in) ﬁnancing activities
Net increase (decrease) in short-term loans payable

(27)

(2)

Repayment of long-term loans payable

(25)

(475)

(1,262)

(2,205)

Cash dividends paid
Net decrease (increase) in treasury stock

(1)

13

Other, net

(5)

(53)

(1,321)
(13)
2,472

(2,722)
(3)
(3,137)

Cash and cash equivalents at beginning of period

7,873

12,317

Increase in cash and cash equivalents resulting from merger

1,958

—

13

—

12,317

9,179

Net cash provided by (used in) ﬁnancing activities
Effect of exchange rate change on cash and cash equivalents
Net increase (decrease) in cash and cash equivalents

—

27

Increase (decrease) in cash and cash equivalents
resulting from change in scope of consolidation

(541)

—

Cash and cash equivalents at end of period
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Corporate Governance

conducted in the Aeon Delight Ofﬁce of Corporate Audit, and the results (concerning

Corporate Philosophy

decisions relating to policy, planning, and business operations) are reported to the Board of

In line with our corporate philosophy: “We Pursue the Creation of ‘Environmental Value’ for

Directors, with recommendations for appropriate action.

Customers and Local Communities,” we are a pioneer in Comprehensive FMS services in

Four auditors (including three external auditors) attend meetings of the Board of

Japan and continue to contribute to the development of a safe, secure, clean and

Executive Ofﬁcers and the Board of Directors, as well as other important meetings, and

comfortable world. Our basic policy is to maximize corporate value by contributing to a

serve an important supervisory and monitoring function in regard to corporate

sustainable society and gaining the trust of our stakeholders, including our shareholders

decision-making and the carrying out of corporate activities. One of the three external

and customers.

auditors is also an outside director on the Board of Directors. These auditors are not

We seek to enhance our corporate value in concert with all stakeholders through a
basic corporate governance policy and the objective of adhering to compliance guidelines,
strengthening risk management, and improving management efﬁciency and transparency.

connected with Deloitte Touche Tohmatsu LLC, Aeon Delight’s appointed certiﬁed
public accountants.
Corporate Governance
Ordinary General Meeting of Shareholders

Corporate Governance Structure
In accordance with the Companies Act, Aeon Delight maintains a Board of Auditors,
including external auditors, that oversees management functions from an independent and
objective standpoint.
The Board of Directors consists of six directors entrusted with making decisions on

Appointments and Removals

Afﬁliates

Credit Management
Committee

governing the Board of Directors, and ensure that corporate business affairs are in proper

Guidance
Approval

Division Executives
Proposals/
Reports

Guidance/
Education
Report of
Reforms

Auditing

and sound order and that reporting records are maintained.

Ofﬁce of
Corporate Audit
Board of
Executive Ofﬁcers
Group Management
Committee/
Branch Management
Committee

Auditing

Supervision

Counsel Legal
Counsel

Internal Governance

Recommendations

Supervisor for
Crisis Management

Risk Management
Committee

Report of Reforms

Approval

Reform/Guidance

Afﬁliates
Proposals/
Reports

Legal Affairs
Department

Risk Management

Internal Auditing

An Executive Board, instituted in June 2012 as a consultative body, works in

Regular periodic internal audits, including audits of subsidiary companies, are

Accounting Audit
Proposals/
Reports

Approval

Board of
Executive Ofﬁcers

of matters to be resolved and in accordance with the Articles of Incorporation and rules

Executive Ofﬁcers, and thereby achieving an overall Group governance structure.

Accounting Auditors
(Accounting Firm)

Opinion

Branch Management
Committee

processes more efﬁcient by clarifying the roles of the Board of Directors and the Board of

Appointments and Removals

Auditing
Auditors,
Directors,
Board of Auditors Attendance/ Board of Directors

important management and policy issues. They determine overall policy through agendas

conjunction with the Board of Directors to oversee business operations and make decision

Appointments
and Removals

Afﬁliates

Reports/Consultation

Afﬁliate Management
Department
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Board of Directors

Company name

Kazunori Umemoto

President and Chief Executive Ofﬁcer

Ippei Nakayama

Director and Vice President, Group and Overseas Affairs

Ryuichi Yamada

Director and Executive Managing Ofﬁcer, Sales

Shigeyuki Hayamizu

Director and Executive Managing Ofﬁcer,
Group Business Administration/General Manager
of Business Development and Finance Divisions

Tajiro Yashi

Director and Senior Managing Ofﬁcer,
East Japan Branches

Nobuo Yamazato

Senior Managing Ofﬁcer, West Japan Branches

Masaru Soma

Senior Managing Ofﬁcer, New Business and
New Business Category Development/
General Manager of New Business and
New Business Category Development Divisions

Rikuo Shimozono

Executive Ofﬁcer, Crisis Management

1

AEON RETAIL Co.,Ltd.

Hajime Kobayashi

Executive Ofﬁcer, General Manager of Facility
Management Division/
Director of Small Chain Store Strategy

2

Takamasa Iizuka

Executive Ofﬁcer,
General Manager of Business Promotion

Nowaki Harada

Executive Ofﬁcer, ASEAN Affairs

Yasuo Miyake

Executive Ofﬁcer, General Manager of Business Affairs

Yoshinori Kawai

Executive Ofﬁcer, General Manger of Human
Resources and General Affairs Division/
General Manager of Internal Affairs Promotion

Susumu Takahashi

Executive Ofﬁcer, General Manager of Corporate
Communications/Director of Delight Communications

Hitoshi Takizawa

Executive Ofﬁcer, General Manager of
Environment Affairs

Hideyuki Mito

Executive Ofﬁcer, President of
Minamikanto Branch Ofﬁce

Goro Miyamae

Executive Ofﬁcer, General Manager and
Director of Cleaning Business

Akira Sugihara

Executive Ofﬁcer, General Manager of
Residential Apartments

Hideo Endo

Executive Ofﬁcer, General Manager of
Regional Customer Affairs

Akihiro Sawada

Executive Ofﬁcer, General Manager of
Materials Procurement

Motoyuki Shikata

Executive Ofﬁcer, China Business Development

Chizuru Ooe

Executive Ofﬁcer, General Manager of Strategy

(stock code: 9787)
Established

November 16, 1972

Capital

3,238 million yen

Business line

Comprehensive Facility
Management Service

Number of
employees

3,707, Group total : 6,899*

Head ofﬁce
(Osaka)

MinamiSenba-Heart Building 5-7F, 2-3-2
Minami Senba, Chuo-ku, Osaka City,
Osaka 542-0081
Tel:06-6270-5621 (Main)

Head ofﬁce
(Tokyo)

Seiroka Tower 8F, 8-1 Akashi-cho, Chuo-ku,
Tokyo 104-0044
Tel:03-3524-8739 (Main)

Branch ofﬁce

Hokkaido, Tohoku, Kitakanto, Minamikanto,
Hokurikushinetsu, Tokai, Higashikinki, Nishikinki,
Chuushikoku, Kyusyu (10 branch ofﬁces in all)

Business site
Group
companies

Ofﬁcers

449 in Japan*
AEON DELIGHT ACADEMY CO., LTD.
AEON DELIGHT SECURITY CO., LTD.
AEON DELIGHT (BEIJING) CO., LTD.
Kankyouseibi Co., Ltd.
DO SERVICE CO., LTD.
A to Z Service Co., Ltd.
Kajitaku Inc.
FMS Solution Co., LTD.
Chairperson of the Board
President and Chief Executive Ofﬁcer
Director
Director
Director
Director
Full-time Auditor
Auditor
Outside Corporate Auditor
Outside Corporate Auditor

*as of February 29, 2012

Yutaka Furutani
Kazunori Umemoto
Ippei Nakayama
Ryuichi Yamada
Shigeyuki Hayamizu
Tajiro Yashi
Masakazu Miyoshi
Koushi Yamaura
Mitsugu Tamai
Shingo Iwase

as of May 31, 2012
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as of February 29, 2012

Total number of shares
authorized to be issued

86,400,000

Number of shares outstanding

54,169,633
12,163

Number of shareholders

Major Shareholders
Shareholders

No. of
shares held

% of
issued shares

23,261,800

42.94%

AEON Co.,Ltd.

9,103,750

16.80%

3

JP Morgan Chase Bank, N.A.

2,086,580

3.85%

4

The Master Trust Bank of
Japan,Ltd.(Trust account)

1,074,800

1.98%

5

Japan Trustee Services Bank,Ltd.
(Trust account)

752,600

1.38%

6

AEON DELIGHT employees

682,790

1.26%

7

AEON DELIGHT business partners

621,200

1.14%

8

MELLON BANK TREATY
CLIENTS OMNIBUS

612,746

1.13%

9

THE CHASE MANHATTAN BANK, N.A.
LONDON SECS LENDING OMNIBUS ACCOUNT

512,234

0.94%

BBH FOR FIDELITY LOW-PRICED STOCK
475,000
FUND(PRINCIPAL ALL SECTOR SUBPORTFOLIO)

0.87%

10

AEON DELIGHT CO., LTD.

To download this and other reports:

http://www.aeondelight.co.jp

